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DATE:  March 29, 2010 
 
TO:  Chair and Members of the Formation Commission 
 
FROM: Kate McKenna, AICP, LAFCO Executive Officer 
 
SUBJECT: PROGRESS REPORT ON COMPREHENSIVE PROGRAM FOR 

MUNICIPAL SERVICES REVIEWS AND SPHERE OF INFLUENCE 
UPDATES 

 
 
SUMMARY OF RECOMMENDATION: 
 
This report is for information only. 
 
 
EXECUTIVE OFFICER’S REPORT: 
 
Overview 
 
Work continues on a review of services and Spheres of Influences for cities, fire 
protection service providers, and emergency medical service providers.  While the 
information-gathering task has taken longer than expected, the overall tasks remain 
substantially on schedule.   
 
Background 
 
State law requires each LAFCO to update Service Reviews and Spheres of Influence 
for all cities and districts every five years.  In April 2009, the Formation Commission 
approved a comprehensive work program to spread this work out in phases over 
several years. The work is being done by LAFCO staff, and is funded as part of 
annual contributions to the general operating expenses of LAFCO. 

AGENDA 

ITEM 
NO. 7.d 
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Discussion 
  
Phase One of the comprehensive work program is underway.  It includes all cities, 
fire protection providers and emergency medical service providers.   Staff has 
reviewed the first round of service reviews completed by the Commission in 2006 and 
is developing a new streamlined format.  The format is being designed to efficiently 
convey information meeting the requirements of State law, giving cities and districts a 
path to move forward with Sphere of Influence amendments, and identifying areas 
where LAFCO can be of help.  Staff will bring Service Reviews and Sphere of 
Influence Updates to public hearings in the fall.  Reviews and Updates will be 
presented in batches with the less complicated agencies presented first.  Our 
approach is to coordinate closely with agencies in our reviews and environmental 
determinations. 
 
Requests for Phase One information have now been received from 9 of 12 cities, 12 
of 14 fire protection service providers, and the countywide emergency medical 
services provider.  Attachment 1 details the responses to date.   
 
Phase One Tasks and Current Schedule: 
 

1. Issue requests for information:  August 2009 (done) 
2. Substantially complete the information- Spring 2010 (in process) 
 gathering task      
3. Analyze the information   Spring 2010 (in process) 
4. One-on-one interviews with agencies April - May 2010 
5. Administrative drafts    July 2010 
6. Public review drafts    September 2010 
7. Public hearings     October – December 2010 

 
 
Respectfully Submitted, 
 
 
Kate McKenna, AICP 
Executive Officer 
 
Attachment:  Public Agency Responses to Requests for Information 
 
 
 
 
 
 
 


